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The Reason for the Decision This report provides an update on the 

progress of the Waste and Recycling 
Services undertaken through the first 3 
months of operation of Allerdale Waste 
Services. 

  

Recommendations It is recommended that the Shareholder 
Committee notes the report and agrees to 
the appointment of Joanne Fisher onto the 
Board of Directors of the Company. 

  

Financial/  Resource Implications The Management Accounts are detailed at 
Appendix 2 of the report. 

 
 

Legal/ Governance Implications The Executive has the authority within the 
Constitution to create and make decisions 
through the Shareholder Committee. 

 

Community Safety Implications There are no Community Safety implications 
associated with this report 

  

Health and Safety and Risk 
Management Implications 

The Health and Safety and Risk 
Management implications are outlined in 
section 4 which details the Company’s 
approach to the safe delivery of the service.  

  

Equality Duty considered / Impact 
Assessment completed 

There are no Equality Duty implications 
associated with this report 

  
Wards Affected All Wards 
  

The contribution this decision 
would make to the Council’s 
priorities 

 

  

Is this a Key Decision No 
  
Portfolio Holder Cllr Tony Markley, Portfolio Holder for 

Environmental Services  
  

Lead Officer Charles Holmes, Managing Director 
Allerdale Waste Services Ltd 

 

 



 

 
 
Report Implications (Please delete where applicable). 
 
Community Safety N Employment (external to the Council) N 

Financial  Y Employment (internal) N 

Legal N Partnership Y 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety Y 

 
1 Introduction 

1.1 This report provides an update on the progress of the Waste and Recycling 

Services following the first 3 months of operations carried out by Allerdale 

Waste Services Ltd. 

2 Background 

2.1 The Council’s Executive met on 18 March 2020 and resolved to approve the 

creation of the Shareholder Committee to promote good governance and to 

demonstrate there is a clear separation between the Council’s role as the 

Municipal Authority and the Council’s role as shareholder of Allerdale Waste 

Services Ltd.  

2.2 This new Committee of the Executive fulfils the Council’s role as sole 

shareholder in the recently established Allerdale Waste Services Ltd. The 

Shareholder Committee will meet quarterly and operate under the governance 

of the Shareholder Agreement and associated reserved matters. 

2.3 The Company operates under the governance of the Articles of Association as 

approved by the Executive on 18 March 2020 and the board meets quarterly to 

review the progress and performance of the business and make decisions and 

other associated matters not included within the reserved matters of the 

Shareholder Agreement.    

3 Allerdale Waste Services – Progress Update  

3.1 The service transferred from FCC Environmental Ltd at midnight on Friday 3 April 

2020 to Allerdale Waste Services Ltd and the new Company mobilised through 

the constraints imposed by the UK lockdown, as a result of the COVID-19 

pandemic. 

3.2 The Company commenced the operational collection of waste and recycling on 6 

April 2020. Throughout the first 3 months of operations the Company has 

collected over 1.2 million containers of domestic and commercial waste and 



 

recycling. This has been achieved by driving over 40,000 miles and collected over 

13,000 tonnes of waste and recycling (including 6 weeks where garden 

collections were suspended). Of this over 3,800 tonnes is made up of 

commingled recycling (Glass, Cans and Plastics), Paper and Card and Garden 

Waste. All of this material is reprocessed for recycling. The success of the first 3 

months activity has been promoted through social media with the following 

pictogram: 

3.3  

3.4 The Company works hard to reduce the number of collections that are missed, 

however due to the nature of the work and the number of containers that are 

collected, a small percentage of missed containers are reported by households. 

In the first 3 months of operations the number of missed containers reported was 

1,237 of the approximately 1.2 million containers collected. Containers that are 

reported as missed receive an alternative collection within forty eight (48) hours 

of the end of the day of receipt of notification. For the period of April to June there 

were just 27 containers that were collected after this 48 hour period. 

3.5 The Company has successfully recruited into the role of Operations Manager. 

The position has been taken up by Joanne Fisher who was seconded into the 

role following the commencement of operations at the beginning of April 2020 

and has now taken on the role on a permanent basis. The Shareholder 

Committee is asked to approve the appointment of Joanne Fisher onto the Board 

of Directors of Allerdale Waste Services Ltd. This appointment provides for 3 

Directors of the Board; Joanne Fisher – Operations Manager; Richard Rourke – 

Transport and Workshop Manager and Charles Holmes – Managing Director. 

3.6 The Company Board met on 17 July 2020 to present and discuss the first 3 

months operations of the Company. 

 

 



 

4 Health and Safety 

4.1 The Company fully understands the importance of Health and Safety in delivering 

the services as outlined in the Services Delivery Plan. Throughout the first 3 

months the Company has worked closely with the workforce to concentrated on 

this area and ensure that the Company starts with the necessary standards of 

Health and Safety, facilitated by training staff on the safe working practices and 

procedures, and instigating a culture of continual crew monitoring, reporting and 

taking action, so that the right culture is cultivated by the Company and embedded 

within the organisation from the outset.  

4.2 The onset of the COVID-19 pandemic has undoubtedly presented a number of 

challenges in this area, however the training programmes, policies and operating 

procedures have all been developed to keep the workforce and the public safe 

whilst delivering the services. The Health and Safety statistical report up to the 

end of June 2020 is attached at Appendix 1 and outlines the activities and actions 

in this key area underpinning the operations of the business.  

5 Finance/resource implications 

5.1 The first 3 months Management Accounts (actual spend versus budget) are 

attached at Appendix 2 of the report. 

6 Recommendations 

6.1 It is recommended that the Shareholder Committee notes the content of the 

report and agrees to the appointment of Joanne Fisher onto the Board of 

Directors of Allerdale Waste Services Ltd. 

 

Charles Holmes 

Managing Director, Allerdale Waste Services Ltd 

 


